District Health Assessment for Multiple District 3231 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 55 0 55 0% 3 2 1 1908 0 1908 371 263 108 6.00% 1,800 35 36% 7 7 50% 7% 0% 0% 8 4
3231A2 109 0 109 0% 23 3 20 4344 0 4344 1686 884 802 22.64% 3,542 40 18% 2 54 33% 4% 0% 2% 21 7
3231A3 128 0 128 0% 27 6 21 8637 0 8637 4087 1880 2207 34.32% 6,430 67 11% 13 107 33% 5% 0% 0% 24 5
292 0 292 0% 53 11 42 14889 0 14889 6144 3027 3117 26.48% 11,772 51 18% 9 168 36% 5% 0% 1% 53 16
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District Health Assessment for Multiple District 3232 through June 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B 111 0 111 0% 21 13 8 7251 0 7251 3245 2195 1050 16.93% 6,198 65 27% 8 284 8% 4% 0% 1% 16 8
3232F1 90 0 90 0% 15 0 15 3461 0 3461 1323 564 759 28.09% 2,702 38 20% 0 0 0% 10% 0% 2% 17 7
3232F2 63 0 63 0% 9 2 7 2809 0 2809 724 335 389 16.07% 2,420 45 1% 23 16 0% 6% 3% 0% 13 4
3232J 56 1 57 100% 3 7 -4 2224 1 2235 702 618 84 3.91% 2,151 40 35% 10 168 29% 19% 2% 2% 12 6 GMT
320 1 321 100% 48 22 26 15745 11 15756 5994 3712 2282 16.94% 13,471 49 23% 10 468 14% 9% 1% 1% 58 25
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Clubs

District Health Assessment for Multiple District 3234 through June 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 57 0 57 0% 2 5 -3 2147 0 2147 273 425 -152 -6.61% 2,299 38 23% 15 109 0% 12% 2% 0% 16 5
3234D2 129 0 129 0% 1 13 -2 7801 0 7801 3638 1285 2353 43.19% 5,448 60 12% 5 276 15% 12% 2% 0% 25 7
3234H1 94 0 94 0% 22 8 14 3378 0 3378 1278 762 516 18.03% 2,861 36 9% 4 172 0% 6% 0% 0% 21 9
3234H2 90 1 91 100% 28 7 21 4184 23 4207 1972 893 1079 34.49% 3,128 46 9% 3 140 0% 12% 1% 5% 19 8
370 1 371 100% 63 33 30 17510 23 17533 7161 3365 3796 27.63% 13,736 47 12% 6 697 6% 1% 1% 1% 81 29
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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